NOTICE OF SPECIAL BOARD MEETING
ARBORGATE PATIO HOMES AT KENDALL LAKES EAST
HOMEOWNERS’ ASSOCIATION, INC.
("Association")

TO ALL ASSOCIATION MEMBERS:

Noftice is hereby given in accordance with the Association’s By-Laws and Fla. Stat.
720.303(2)(c) that a Special Board Meeting of the Board of Directors will take place in the
Pool Area of the Community located on 13412 S.W. 65 LN, Miami, Florida 33189 on
October 16, 2025, at 6:30 p.m. The following items will be included in the Agenda.

AGENDA
1. Establishment of Quorum
2. Review and Approval of Minutes From Annual Meeting
3. Update on Transition to PayHOA
4. Consideration of Proposed Upgrades to Association Entrance

5. Consideration of Establishment of Special Board Committee to Address Unit
Owner Violations

6. Consideration of Additional Steps to Promote Transparency
7. Open Forum

8. Adjournment

Dated this 14th day of October, 2025.

ARBORGATE PATIO HOMES AT KENDALL LAKES EAST
HOMEOWNERS’ ASSOCIATION, INC.

By: Carlos Plaza, President
For The Board of Directors



